


2019/2020 ANNUAL [image: ] MINUTES
Grace Park Filing 1 Association

[bookmark: _GoBack]December 11, 2019 @ 5:30p.m. – 637 North Avenue.  Meeting called to order by Mark Shoberg, Bray HOA
	In Attendance Board 
	 Management

	Carl Feghali (president)
Jim Snyder (vice president)
Kim Searcy (sec/treas)
Janell Gear
Judith Wilson
	Mark Shoberg Bray HOA Manager
Laurie Allen Bray HOA Management




	Notice of Quorum Achieved
	



With zero proxies received and nine-unit owner’s present, it was announced that quorum had been achieved. 

The approval of last years minutes motioned by Jim Snyder, 2nd Carl Feghali.

Discussion on New and Old Business

Mark Shoberg opened the discussion with good news regarding the “crawl spaces”. Crawl Spaces are finished.  A vapor barrier has been installed along with humidistat fans.  These fans will detect humidity and turn on when needed to keep crawl spaces dry.  The New siding looks outstanding along with the new roofs.

Carl Feghali discussed whether or not the canal to the south is lined.  Mark Shoberg replied that in other HOAs, even when the canals are lined, water still seeps into the ground and impacts soils near the canal.  
Bray has received a bid for replacing the dogwood fence at $10,000.00.   Carl Feghali would like to look into a 4’ chain length fence for the replacement or even a vinyl split rail fence.   

On the NE building 9-12 there will be a portion of the seal plate in the northwest corner of the building removed due to deterioration and replaced with new seal plate. They will also be shoring up the saddle post in the building.

A homeowner present has asked that the stairs on her unit be checked on to make sure the stairs do not need shored up.  Also recommended to do demarcations to the concrete to help prevent a tripping hazard.
The gate on the dumpster will need to be addressed as well on our repair list. {homeowners please remember when disposing of your waste to make sure it gets in the dumpster.  If you see someone dumping illegal into our dumpster report them to the proper authorities along with management.} 


Budget

Mark Shoberg opened discussion on the proposed 2020 Budget.
It was noted that management fee has jumped.  Mark explained that the last several years the management fee was bare minimal and not raised so as the association could continue to function.  
Regarding the loan and payments, it is recommended to place any left-over monies from the loan after the finishing repair on the NE 9-12 building as a large payment on the loan.  
MOTION TO APPROVE THE 2020 BUDGET
Motion: Jim Snyder
Second: Carl Feghali
There was a unanimous vote to pass the 2020 budget. 

Elections

None of the current Board of Directors were up for election, so the election was closed.
Adjournment

With no further business to discuss, Mark Shoberg asked for a motion to adjourn the meeting. 
Motion: Kim Searcy
Second: Jim Snyder

The 2019/2020 Annual Meeting was adjourned at approximately 6:10 p.m.
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